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1. ITACIIOPT ®OHJA OHEHOYHbLIX CPEJICTB

1.1. O0mue noJ10KeHus

KOHTpOJ'IBHO-I/ISMGPHTGHBHBIG MaT€puralibl Mpe€aAHa3HAUCHbI JJI IIPOBEPKHU PE3YyJIbTATOB

ocBoeHMs  ydeOHoi  jmuctumanabl - CI.06

«OCHOBBl ~ OEpEXIMBOTO  IPOU3BOJCTBA»

06p330BaTeJ'IBHOI71 ImporpaMMbl CpEaHETO HpO(i)eCCI/IOHaJ'IBHOFO O6p&30BaHI/I${ 110 CIICOUaJIbHOCTHU

43.02.16 Typusm 1 roCTEIPUUMCTBO.
KoHTponbsHO-U3MepUTEbHBIC
MPOMEKYTOYHOTO  KOHTPOJS, OLICHKH

MaTepHabl
00pa3zoBaTebHbIX

npeaHa3HAYeHbl ISt
MOCTUXKEHUI

TEKyIIEro |
oOyyarommxcs,

OCBOMBIIUX MporpamMmy yueOHo# aucturumabl CI.06 «OcHOBBI O€peXIMBOTO POU3BOICTBAY

@opMOH  IIPOMEKYTOYHON

aTrTeCTaliunu

Mo y4yeOHOW  JTUCIHUIUIMHE  SIBIISCTCS

mubdepeHIIMpOBaHHBIN 3a4eT, KOTOPBINA OLICHUBAETCA M0 MATUOATEHOM 1IKaIe OI[CHOK.

2. ®OPMBI KOHTPOJII W OIEHHUBAHHS DJJEMEHTOB YUYEBHOU
JUCHUIIJIMHBI
Kontponupyemsie TeMbl dopma KOHTPOJISI U OLICHUBAHHSI
(paznenbl) yueOHOM Texkymuit KOHTPOJIb [TpomexxyTounas
JVCIUATUTAHBI aTTecTauus
Tema 1. Teopermueckue | KonrtponbsHas pabora JuddepeHmpoBaHHbIi 3a4ET
OCHOBBI OepeKIMBOTO
IPOCKTHPOBAHUS
Tema 2. HHCTpyMEHTHI
OEpEKITUBOTO
IPOM3BOJICTBA

Tema 3. Buael norepp u
METO/bI UX YCTPAaHEHUS

Tema 4. Ilpaktuyeckue
acreKkTbl  OepexIIMBOro
IPOEKTUPOBAHHUS

3.PE3YJbTATHBI OCBOEHUSA JUCIUIIJINHbI

3.1. O6uue KOMMNETEHIIUH, MO/JIeKAIIHE MPOBEPKe MPH BHIMOJHEHUH 32 JaHUS

B pesynbrate Tekymiero KOHTpois U oneHku no yuyebnoi aucuurinae CI.05 «OcHOBBI
OepexIJIMBOro IMPOU3BOJICTBA» OCYIIECTBISETCS KOMIUJIEKCHAs IMPOBEpPKa CIEAYIOLIUX OOIIMX

KOMIIETECHLIMN:
Kon 00111Me KOMITETCHIINH ITokazaTenu OLIEHKH pe3yJibTaTa
OK 01 Beibupate  crmocoObl  pemieHust | CBOEBpEMEHHOCTh  MPUHATUS  a€KBAaTHBIX
3a1a4 podecCoHaAIbHOM | pelIeHni B HEONPEAEIEHHBIX CUTYaLUsX;

ACATCIIBHOCTH, IMPUMCHHUTCIBHO K
Pa3IMIHBIM KOHTCKCTaM

aJIeKBaTHOCTh OCYIIECTBICHUSI CAMOKOHTPOJIS
HpI/I BBITIOJTHCHUHN 3aI[aHI/II\/’I;

pe3yNbTaTUBHOCTh COOCTBEHHOM MESTENbHOCTH;
pelleHre CTaHJIapTHBIX  MpodeccHOoHATbHBIX
3a7a4 B 00J1aCTH COOCTBEHHOM JIEITEIIbHOCTH;
caMOaHaJIM3 W  KOPPEKIHUs  Pe3yJbTaToB
COOCTBEHHOM pabOTHI.

TOYHOE COOIOJIEHNE YCIOBHI 0€301acHOCTH
TIPH BBITIOJIHEHUU ICHCTBUH Ha pabodyeM MecTe.

OK 02 | Ucnonw3oBath COBpEMEHHbBIE
CpeAcTBa TIOMCKAa, aHaiM3a H

UHTEpIpeTaluu HMHpOpMaluu U

PesynpTaTuBHOCT, mOMCKa UWHpOpMaUuu B
Pa3IUYHbIX HCTOYHUKAX;
ONTHUMAJIBHOCTh BHIOOPA 3HAUMMOM HHOpMAIIH




nH(OPMAaLMOHHbIE TEXHOJIOTUHU JUIS | HA OCHOBE aHAJIN3a COACP KaHUs;
BBIIIOJTHEHUSI 3amay | 3 PeKTUBHBIN IIOMCK HEOOXOIUMON
poeCCUOHATBHOM IEATENFHOCTH | HH(OpMAIIHH;
UCIIOJIb30BaHUE pa3IMYHBIX HMCTOYHUKOB,
BKJIIOYAsl JIEKTPOHHBIE.

OK 03 [InanupoBath W peanu3oBbiBaTh | [ImanupoBanue JIEATEIIbHOCTH;
coOCTBEHHOE MPO(ECCHOHAIBHOE U | LEJICHAIPABICHHOCTD peanuzanuu
JUYHOCTHOE pa3BUTHE, | TOCTABJICHHBIX 3a/1a4;

IPEINPUHIMATEIbCKYIO TOYHOCTb, IIPaBUJIbHOCTD u IIOJIHOTA

JeSITeNIbHOCTD B | BBIIIOJIHEHUS MIOCTaBJICHHBIX 3a/1a4;

npoeccuOHaTBLHON cdepe, | 1eMOHCTpaIUsI MIPaBUILHON

UCIIOJIb30BATh 3HAHUS 0 | MOCJeI0BaTeIbHOCTH BBIIOJIHEHUS JEHCTBHI BO

(¢uHAHCOBOW  TIpaMOTHOCTH B | BpeMs BBIMOJHEHUS MPAKTHUECKUX padoT;

Pa3IMYHBIX KU3HEHHBIX CUTYalUsIX | TPAMOTHOE COCTABJICHHE IUIaHA TMPAKTUYECKOM
paboThI

OK 04 DddekTuBHO B3auMojielcTBOBaTh | CaMOOPraHU30BaHHOCTh B COOTBETCTBHE C
u paboTaTh B KOJUIEKTUBE MU | OOILECTBEHHOM LIETBIO;

KOMaHfe NPaBUJIBHOCTh  BJIAJIEHUS  BEPOANBHBIMH |
HeBepOaIbHBIMU CpeJICTBaMU o01ieHus,
CpeacTBaMu MICUXOJIOTHYECKOM OIICHKHU
apTHEPA;
yMEHHE pa3peliaTs KOHGIUKTHbIE CUTYalluu
B3aUMOJIecTBHE c 00yYaroImuMucs,
npernojaBaTeNsiMU M MacTepaMd B XOJe
o0yueHus

OK 05 OcyiecTBiATh YCTHYIO u | [IposBienne cmocoOHOCTM K  YCTHOW U
MUCHbMEHHYI0 KOMMYHHUKAIIMI0 Ha | MMCbMEHHOW KOMMYHUKAIIH
rOCy/IapCTBEHHOM SI3bIKE C YYETOM
0COOEHHOCTEH  COIMANBbHOTO U
KYJIbTYpPHOIO KOHTEKCTa

OK 06 [IposiBnaTh IPaXKJIaHCKO- | BrimonHeHune IIpaBUII 0e30macHOCTH
NaTPUOTUYECKYIO NO3ULMIO, | )KU3HEAEATEIbHOCTH;

JI€MOHCTPHUPOBATh OCO3HAaHHOE | MPUHATHE aJICKBaTHBIX pereHuit B
MIOBE/ICHNE Ha OCHOBE | HECTaH/IapPTHBIX CHUTYyallUsAX, HANpaBICHHBIX Ha
TPaJULIMOHHBIX OOIIEUETIOBEYECKUX | COXpaHEHUE 370POBbs U KU3HU OKPYKAIOIINX;
LIEHHOCTEW, B TOM YHCJIE€ C YYETOM | IEMOHCTpalMs  TpakAaHCKO-TIaTPUOTHYECKON
rapMOHU3AIUN MEKHAIMOHAIBHBIX | TIO3UIHH

U MEXPETUTHO3HBIX OTHOIIECHU,

MIPUMEHSTh CTaHIapPTHI

AHTUKOPPYIILHMOHHOTO MOBEICHHUSI

OK 09 | Ilons3oBathecsi mpodeccuoHanbHOM | Pabora ¢ mpodeccruoHanbHON JOKyMEHTaIUe
JOKyMEHTaIueH Ha | Ha TOCYJapCTBEHHOM U MHOCTPAHHOM SI3bIKax
roCy/1JapCTBEHHOM W HHOCTPaHHOM
A3BIKAX.

3.3. OcHOBHBIE MOKA3aTeJIH OLEHKHU Pe3yJIbTATOB

[IepeueHb OCHOBHBIX ITOKA3aTeNIEW OLIEHKHU PE3yJIbTaTOB 3HAHUN U YMEHUH, MOJIEHKAUX
TEKYIIEMY KOHTPOJIIO U MPOMEKYTOYHOM aTTECTallKN

PesynbTaThl 00y4yeHusi: yMeHHs, 3SHAHUA

Iloxa3aTenn oeHKH pe3yJjbTaTa

YMmennst




CUCTCMATU3UPOBATH U AHAJIU3UPOBATH
NEPBUYHBIC CTATUCTUYCCKUC TAaHHBIC C
HCIIOJIb30BAHUECM PA3JIMIHBIX
CTaTUCTHYCCKHUX METOJ0B

TOYHOCT W  NOPaBUIIBHOCTL IMPUMCHCHHA
METOJ0B aHaJIn3a CTaTUCTUYCCKUX JaHHBIX

IJIaHUPOBATb, OPIraHU30BbLIBATL H IIPOBOAUTH
KapTUPOBAHUC ITOTOKOB CO3/JaHUA HCHHOCTU

COOJIIOJICHUE NPUHLUIIOB M HHCTPYMEHTOB
OepeKITMBOTo MPOU3BO/ICTBA

UCIIOJIb30BaTh  A(P(EKTUBHBIE METOABI JUIS | TOYHOCTh M MPABUIBHOCTh  IPUMEHEHUS
CHW)KCHHUS Pa3IMYHBIX BUIOB METOIOB METOABI IJISI CHUKEHHUSA JIFOOBIX
OTePh O0TePh

3Hanuna

OCHOBBI TPUHIIMIIOB CHUCTEMBI OEpEXIUBOrO
IIPOU3BO/ICTBA,

JIEMOHCTpAIMsl 3HAHUH HPUHLUIIOB CHCTEMbI
OepeKITMBOTO MPOU3BOJICTBA

OCHOBHBIE METOJIbl OPTaHMU3aI[MU MPOU3BOJICTBA
Ha ocHOBe xoHuenumu bI1

AKTYAJIbHOCTb TCMBI, AaJICKBATHOCTD
PE3YJIBTATOB INOCTABJICHHBIM LICJISAM

OCHOBHBIC BHJABI IIOTCPb, HX HCTOYHUKHU U

CII0COOBI HX YCTPAHCHUA

JIEMOHCTpALMSI 3HAHUH CITIOCOOOB yCTpaHEHUS
OTEePh

PasiiniHbIC BHUJABI CTATHUCTUYCCKUX MCTOOOB
KOHTPOJIA

ACMOHCTpalursa 3HAHHI MCTOJA0B KOHTPOJIA

cucremy 5SC, metoq KpacHbIX SpJIBIKOB, aJICKBaTHOCTD MIPUMEHEHUS
pohecCHOHATLHOM TEPMHUHOIOTHH
MpaBWwia IOCTPOCHUS TOTOKOB  CO3JAHHUS | JEMOHCTpALUS 3HaHUI WHCTPYMEHTOB

LHEHHOCTH M CIOCOObI HX ONTHMHU3ALUM,
MHCTPYMEHTHI OE€PEHKIIMBOTO MPOU3BOCTBA

6Cpe)KJ'II/IBOFO IIPpOU3BOJACTBA

4.0IIEHKA OCBOEHHU A KYPCA YYEBHOW JUCIATLIAHBI

HaumenoBanue Tema dopma KOHTPOJIS
KOHTPOJIS
Texymuit Tema 1. Teopernueckue ocHoBbI | KoHnTponpHas pabora «OCHOBBI
KOHTPOJIb OepeKIIMBOr0o MPOEKTUPOBAHUS OepeKIMBOro MPOU3BOJICTBAY»
Tema 2. Meroabl M HHCTPYMEHTHI
npeoOpa3oBaHus OpraHu3aluu B
OepeKITUBOE TIPOU3BOICTBO
Tema 3. Buasl morepp U METOABI UX
yCTpaHeHus
Tema 4. [IpakTueckue acneKTsl
OepeKJIMBOr0 NPOEKTUPOBAHHUS
[Tpomexxytounas | nddepeHunpoBanHblil 3aueT KoHTponbHBIE ~ BONpOCHI IO
aTTecTauus TeMaM Kypca

4.1. 3agaHus VIS TEKYLIero KOHTPOJsA OCBOeHHs y4eOHoil aumcommimuabl CI'.06

«OCHOBBI 0epe:RITUBOI0 NPOU3BOACTBA)

KonTtposbnas padora
«OCHOBBI 0epeKJIMBOr0 MPOU3BOACTBAY
I ¢apuanm

Buinonnume mecmosoe 3adanue. Kaoicowiil eonpoc umeem O0OUH UNIU HECKOJIbKO npaesujibHvlx

omeemos. Buvibepume npasunvHwiil.




1. Ha xakoM npeanpusiTHH BlepBble CHCTEMHO NMPHMEHWJIM NPHUHUIMUIBI M1 HHCTPYMEHThI
Bepe:xnusoro npoussoacrea?

1. Motorolla
2. Toyota
3. Ford

4. General Electrics
2. OcHoBHasi 1eJIb JII000H J1esITeJIbHOCTH 10 COBEPIIIEHCTBOBAHMIO - ITO:
1. coxpaiienue nepconana
2. ycmpaueHue nomepo
3. CHIDKEHUE TUOKOCTH
4. WCKIIOYEHHE BO3MOXKHOCTH MPUHATHS PELICHUI HA HIPKHUX YPOBHSIX YIIPaBICHUS
3. PacueT ueHsbl NPOAYKIHHN B OepeKJINBOM MPOU3BOACTBE:
1. Ceb6ecroumocts + [Ipubbuts = LleHa ais mokymnaresns.
2. Ilpubvine = ILlena noxynamens - 3ampamvl Ha NPOU3800CMBO
4. Ha yrto BausieT cucrema S5 «S»?
1. Ha Ka4ecTBO U MEPUOAUYHOCTH YOOPKH pabOUUX MECT
2. Ha TPYIAOEMKOCTh, pabOUyI0 MOCIEI0BATENIbHOCTD U CIOKHOCTh BBIMOIHIEMON pabOThI
3. Ha npoussooumenbHOCmyb, Oe30NACHOCMb U KAYeCmeo
4. Bce BbIIIETIEPEUHCIICHHBIC
5. Ha xakoM 3Tane 5S HAYMHAKOT UCNOJIB30BATH METO/] KPACHBIX SIPJIBIKOB?
1. copmuposka
2. co3JaHUe MopsiIKa
3. coaepkaHUE B MOPSAKE
6. IIoTOK 1IeHHOCTH - 3TO:
1. ynpaBneHue HHPOPMAIMOHHBIMU ITOTOKAMHU OT 3aKa3a J0 MOCTaBKU
2. mpeoOpa3oBaHKE OT CHIPHSI 0 TOTOBOTO MPOAYKTA B pyKax MOTPEOUTEIIS
3. Oelicmeusi, Komopvle mpebyemcs cogepuiums, 4mobvl npeobpazoeamsv cvlpbe U
unghopmayuro 6 20mogoe uzoenue u cepeuc
7. Jasi HavaJia Jiro0oii paGoThl MO COBEPIIEHCTBOBAHUIO MOTOKOM CO3AaHHUS IEHHOCTH
KPUTHYECKH Ba)KHA cjeaywmasi uH(popmausi:
1. cocrosiHMEe MPOU3BOACTBEHHBIX MOIIHOCTEH
2. mpebosanusi nompebumens
3. BO3MOKHOCTHU MOCTABIINKA
4. COCTOSIHWE CUCTEMBI yIIPABICHUS MPOU3BOJICTBOM
8. Myna 3To:
1. co3manume qOOABIISIOLIEN IIEHHOCTH
BpeMsl Ha MepeHanaaKy 000pyI0BaHHUs
BCTPaMBAHUE KOHTPOJIS Ka4eCcTBa
nomepu
5. BBIpaBHUBAHUE IMPOU3BOJICTBA
9. JTOoT BHMA MNOTepb MNOSBJSIETCS NPH 3aJep:KKe H3JIeJusl Ha MNpeAblAyleM 3Tane
00padoTKH, NPU MPOCTOE UM NOJOMKEe 000Py/10BAHUS
1. HeHyXHas TPAHCIIOPTUPOBKA
2. TIEpenpoOn3BOJICTBO
3. oorcudanue
4. nuuIHU# 3Tan o6paboTKu
10. YTo U3 mepeyncaeHHOro He SIBJSeTCsl OJHUM U3 CeMH BHIOM MOTePh?
1. mepenpou3BoACTBO
TPAHCIIOPTUPOBKA MaTePUAIOB
OXXHJIaHHE
U30bIMOUHAS NPOUIBOOUMENLHOCTL 000PYO08AHUSL

o

o



11. Kakum sAnoHckHM TepMHHOM B bepexiuBoM nNpou3BoAcTBEe HA3bIBAIOT
HEpPaBHOMEPHOCTH BBINOJHEHHs padoT?

1. Myna
2. Mypa
3. Mypu
4. Aunon
12. 3TO CHCTEMA MJIAHHPOBAHMS MATEPUAIbHO-TEXHHYECKOT0 CHAOKEH U,

npeaycMaTPpUBAIOIIAS MOJHYI0 CHHXPOHH3AIMIO C MPOU3BOJACTBEHHBIM MPOLECCOM.
1. nporpamma «Ilath HyEH»
2. KPYXKKU KauecTBa
3. cucrema 5S
4. cucrema «Kanban»
5. cucmema «Just-in-Time»
13. Bpemsi Ha nepeHaJaAKy 000pPy10BaAHMS - ITO...
1. mose3Hoe NPOM3BOACTBEHHOE BPEMS
2. moTepH
3. uYacmuuHo noneznoe pabouee 8pems u YACMUYHO Nomepu
14. Kakoii HMHCTPYMEHT NpPUMeEHsIeTCsl /Jisi OmpedeieHHsl NOTepb W JAeilicTBUi, He
J00ABJIAIOIIMX EHHOCTH?
1. nmmarpamma NPUYMHHO-CIICCTBEHHBIX CBSI3CH
2. KapmupoeaHue npoyecca
3. mumarpamma [lapero
4. FMEA
15. Yo oTobpaxkaer nuarpamma Ucukaspi?
1. npuuunvl 603HUKHOBEHU NPOOIEMYL
2. BO3MOXHBIC ITyTH PEIICHUS TIPOOIIEMBI
3. OTBETCTBEHHBIX 32 BOZHUKHOBEHUE MPOOIEMBI
4. 3aTpatrbl HAa JUKBUJALMIO IOCIEACTBUN TPOOIEMbI
16. TPM - BceoO1ee o6cay:kxuBanue 000py10BaHus 3TO...
1. obcmyxuBaHue 000PYTOBAHUS MEXAHUKOM, COTPYTHUKOM H SHEPTETUKOM
2. obcnyaxcusanue, obecneuusaiouee e20 HaAUBbICULYIO IPpekmusHocms 8 medeHuu 8ce2o
HCUBHEHHO20 YUKIIA C YHACMUEM 8Ce20 NePCOHANd
3. olOcnyxuBaHHe 000pyAOBaHUS BCEW MPOU3BOJICTBEHHOW OpHUTrajoii, B KOTOPOW COCTOUT
omepaTop, paboTarOIINI Ha 3TOM 000pYyI0BaHUU
17. Kakue 3aTpaThbl OTHOCSITCH K BHYTPEHHUM 3aTPaTaM Ha e eKT
0mX00bl U nepedenKu, 603HUKUIUE N0 UHe NOCMABUWUKOS
oOydeHune BOpocaM KauecTBa
nepeoenKku u pemonm
MPOBEPKHU U HCTIBITAHUS
TMETbTE BH/IbI OTEPh:
PEMOHT 000py10BaHUS
nepenpou3800Ccmeo
oolcudanue
yOopka paboueit 30HbI
JUWHSASL MPAEKMOopUs
JUMHUE OBUIHCEHUS.
U30bIMOK 3aNACO8
nepeHanaaka o00pyI0BaHUS
JUWHUEe dmansl 06pabomxu
10. ucnpaenenue u bpax
19. Yro sesxxut B ocHOBe BepekymBoro noaxoga?
1. coxkpaiieHue pUHAHCOBBIX 3aTpaT

18.

LCoNooOA~WNEQOMWNE



2. yeHHoCmb 01 nompeobumers
3. yBEnWYEHHE JOTHU PhIHKA
4., KadecTBO MPOIYKIHH
20. HenHocTsb AJs MOTPeOUTEIS ONPeIesIAeTCsl KaK:

1. crommocTh

2. IOCTaBKa

3. HaIeXHOCTH

4. peakuus Ha TpeOOBaHUSA

5. 6ce uz nepeuucnennozo

JTaJIOHBI NPAaBUJIbHBIX 0TBeTOB I BapuanT

1 2 3 4 5 6 7 8 9 10
2 2 2 3 1 3 2 4 3 4
11 12 13 14 15 16 17 18 19 20
2 5 3 2 1 2 1,3 2,5,6,7,9,10 2 5

|1 éapuanm
Bvinonnume mecmosoe 3adanue. Kadicowiii 6onpoc umeem 00uH uiu HeCKOIbKO NPAGUTbHBIX
omeem. Buvlbepume npasunvHulil.

1. Kakoii u3 ciieayonux noaxoa0B HCIOJb3yeTcsl B 0epesKJIuBOM MPOU3BOACTBE?
1. pacuem onmumanvHozo pazmepa napmuu
2. TPOU3BOJICTBO HA CKIIA]
3. TOpPOM3BOAMTH, TOKA €CTh MaTepUabl
4. U30BITOK NPOU3BOAUTEIHLHOCTU 000OPY10BaHUS
2. Yto aexut B ocHoBe bepexauBoro noaxonga?
1. coxpaiieHue pUHAHCOBBIX 3aTpaT
2. yeHHOCmb 01151 nompebumens
3. yBeIWYEHHUE JIOJIN PhIHKA
4. Ka4yecTBO MPOAYKIIHH
3. Cucrema 58 3710:
1. cucrema nuaHUPOBaHUS AAMHUHUCTPATHBHO-XO3SHCTBEHHON AESITETbHOCTH
2. cucreMa, KOTopasi BHEJPSETCS MMOCIe CTaHAaPTH3AMUN PA00IHX MECT
3. cucmema, HanpasnienHas Ha I3PHexmusHy0 opeanuzayu pabodux mecm
4. cucreMa, obecrieunBaromias yoopky pabounx Mect
4, Kakoii 3Tan He BXOAUT B npouecc 5S?
1. cranmapTuzupyi
2. copTtHpyH
3. colepKH B MOpsIKE
4. coszepyati
5. 5S - 310 Ha caMoOM /1es1e MeTO...
1. Bu3yanbHOTrO ympaBieHUs
2. OYHCTKH
3. ympaBieHHE 3armacaMu
4. opeanuszayuu
5. Bce U3 BBILIETIEPEUUCIEHHOTO
6. KapTa noroka co3ganusi HeHHOCTH - 3TO:
1. s83aumoceasv Oelicmsuii no uz2omosneHuro uzoenus



2. MeToj HaOIIIOICHHS, OCYIIECTBIISICMBIH IS U3YYEHUS 3aTpaT BpEMECHU
3. J0CTaTOYHO MPOCTasi U HarjsiHas rpaduyeckas cxema.
7. LleHHOCTH J1JIsl MOTPEOUTEIsI ONpe/IesIAeTCsl KakK:
CTOUMOCTH
JIOCTaBKa
HAJIC)KHOCTh
peakius Ha TpeOOBaHHS
8ce U3 nepequcieHHo20
8. OT™MeTbTe BH/IBI OTEPh:
PEMOHT 000py10OBaHHS
nepenpou3800Cmeo
odcuoaHue
yOopka paboueii 30HbI
JUWHAS MPAEKMOPUSL
JIUWHUE O8UNCEHUS
U30bIMOK 3aNaAco8
nepeHalajika 00opy10BaHHS
JUWHUe dmanst 00padomxu
10. ucnpasnenue u opax
9. YUTo U3 nepevyrCJIeHHOr0 He SIBJISETCS OJHUM U3 CeMH BHIOM MOTePh?
1. mepenpou3BOJCTBO
2. TpPaHCHOPTHPOBKA MaTEpPHAIIOB
3. oxuga"ue
4. u306tmouHas NPOU3B0OUMENbHOCHbL 000PYO0BAHUS
10. cpeacTBo HHGOPMHUPOBAHMSI, C TOMOIIbIO KOTOPOTO J1aeTCsl
pa3pelieHde WIH YKa3aHHe Ha NPOM3BOACTBO MJM H3biATHEe (Iepegavy) H3AeJUdil B
BBLITATMBAIOLIEH cucTeMe.

arONE

CoNoOR~wWNE

1. Kaiinzen
2. Kaunban
3. AuInoH
4, SMED

11. Kakasi 3 TeXHHK OKa3bIBaeT MAKCMMAJIbHOE BJIUsIHNE HA BpeMs nepeHaJaaku?
1. HempepbIBHBII MOTOK
2. CTaHIAPTU3AIUSI
3. SMED
4. 5S
12. Kakoii TepMUH 0003HaYaeT «3aIHUTA OT JYPAKa» HJIH «IPeAoTBPaLeHHe OIIHO0K»
1. Awunon
2. Myna
3. JI3umoka
4. Iloka-éxa
13. Ha kakoM npuHIHNe ocHOBaHA quarpamma [lapero?
HOPUHIUI MUHUMM3ALMY 3aTpaT
npunyun 80/20
IPUHIUI YBEIUYEHUS IPOU3BOIUTEIBHOCTH
TIPUHITAIT HEMPEPHIBHOTO COBEPIICHCTBOBAHUS
TO SIBJISIETCS] MO/IeJIbI0 HeMPePhIBHOIO YJIy4YllIeHUs KauyecTBa?
yuxn PDSA
IIUKJT [Tpolecca
MIPOM3BOICTBEHHBIH UK
HUYETo U3 MepeYnCIeHHOI0
15. YBe.que}me KaKHX 3aTPaT NpUuBeJeT K 0011eMy CHUKEeHHI0 3aTpaT?

14.

-'>.°°!\’!—‘.-Q:'>.‘-'~’!\>!—‘



1. TpaHCHOPTHBIE PACXOIBI
2. npedynpedxcoaiouue 3ampamol
3. 3aTpathl Ha OIJIATy TpyJa
16. OcHoOBHAas HeJIb JII000# 1eATeJTbHOCTH N0 COBEPLIEHCTBOBAHMIO - 3TO:
1. cokpaiieHue nepconana
2. ycmpaueHue nomepo
3. CHWKEHHE THOKOCTH
4. WCKJIIOYECHHUE BO3MOKHOCTH MPUHATHS PEIICHUN HA HIDKHUX YPOBHSIX YIIPaBJICHUS
17. Jas Havajga w000 padoThl MO0 COBEPIIEHCTBOBAHUIO NMOTOKOM CO3JAaHUS LEHHOCTH
KPUTHYECKH BajKHA cJIeAyromas nHopmanus:
1. cocrosiHue MPOU3BOACTBEHHBIX MOIIIHOCTEH
2. mpebosanusi nompebumens
3. BO3MOKHOCTHU MOCTABIIIMKA
4. COCTOSIHWE CUCTEMBI yIIPABICHUS MPOU3BOJICTBOM
18. Myna — 3To0:
1. co3nanue q00aBISIONIEH IICHHOCTH
BpeMsl Ha MepeHanaKy 000py10BaHHUs
BCTPAMBAHUE KOHTPOJIS Ka4eCTBa
nomepu
BBIPAaBHUBAHHE TTPOU3BOJICTBA
19. 3T0T BU/] NOTepPb MOSIBJfAETCH MPH 3aJep:KKe H3AeJUs HA NpeAblaylieM 3JTare
00padoTKH, NPHU MPOCTOE UM NOJOMKEe 000PYyI0BAHNS
1. HeHyXHas TPaHCIIOPTUPOBKA
2. TEpenpon3BOJICTBO
3. oorcudanue
4. nuuHUH 3Tan o6paboTKu
20. YTo U3 nepevucJIeHHOr0 He sIBJsieTCsl OJHUM U3 CeMH BH/I0OB MOTEPH?
1. nepenpou3BoACTBO

SRR

2. TPaHCIOPTHPOBKA MAaTEPHUAJIOB

3. oxunaHue

4. u30p1mouHas NPoU3B0OUMeIbHOCMb 000PY008AHUS

JTaJIoOHBI NPaBUIAbHBIX 0TBeTOB Il BapuanTt

1 2 3 4 5 6 7 8 9 10
1 2 3 4 4 1 5 2,5,6,7,9,10 4 2
11 12 13 14 15 16 17 18 19 20
3 4 2 1 2 2 2 4 3 4

YcioBusl BbINOJIHEHUS 3a1aHUS:
1. MecTo BBINOJIHEHUS 3a/IaHU: BBIIOJIHIETCS B Y4eOHOM KaOMHETE B ay IMTOPHOE BpeMs
2. MakcuManbHO€E BpeMsl BBINIOJHEHU: 45 MUH.

Kpurepun onieHuBanus:

IIpoueHT pe3yapTaTUBHOCTH OneHka ypoBHS OJATOTOBKHU — OaJi
(TpaBUIILHBIX OTBETOB) (oT™MeTKa) BepOaTbHBIN aHAJIOT

95 +100 «5»-0TIUYHO




80 +94 «4»- X0poII0

60 + 79 «3»- YJIOBJIETBOPUTEIHHO

MmeHee 60 «2»- HEYJIOBJICTBOPUTEIHHO

4.2. 3ajanus 1J14 NpoBeeHUs POMEKYTOYHON aATTECTAIMU M0 Y4eOHOM JUCHHMILIHHE

JuddeperurpoBanHblii 3a4eT/3a4eT M0 y4eOHOW AMCUMIUIMHE MPOBOAMTCA B (hopme
YCTHOTO OoTpoca

Bompocsr qi1s nposenenus quddepeHInpoBaHHOTO 3a4eTa.

1. bepexiuBoe MPOU3BOACTBO: OCHOBHBIE MOHATHS, METOJOJOTH, MpobieMaTnu3amnus,

TEPMHUHOJIOTHSI.

[Ipennoceiiku GOpMHUPOBAHUS KOHLEIIIMHA OSPEKIHMBOTO IPOU3BO/ICTBA.

[TpuHIMIIBI 1 KOHLIETILUS OEpPEXINBOTrO MPOU3BOICTBA.

Wnen 6epexiMBOro MpoU3BOJICTBA B YCIOBUSAX COBPEMEHHOTO PHIHKA.

OcHoBHbIE TOHATHS KapTupoBaHusa. llenn mnpuMeHeHUs KapT MOTOKOB. Buisl

KapTUPOBaHUS. OTalbl MPOBEACHUS KapTUPOBAaHHS. TUMHYHBIE OMIMOKKA TIpU

KapTUPOBaHUHU.

6. Ilousatue «mpobiema», onpenenenue u GopmyiaupoBanue mnpodnemsl. Onpenenenue
KJIIOUEBBIX MPUYMH BO3HUKHOBEHHUS MpoOjaemMbl. Meroabl pelieHus mpodiiem.
Texnonoruu ananusa npooiIeM.

7. Wucrpymentst BII: oGmactu npumenenusi, TemaTudeckas ajmantanust TOA BUJ
npodeccuonanbHoM nestenbHocTH. KaiiizeH (HenpepblBHOE YIIydIlIEHUE).

8. «llarp «S» (cucTema panMoOHAIH3AIUN PabOYETO MECTa).

9. CranmapTuzupoBaHHas padoTa.

10. Metoauka BceoOero oocmykuBanust obopynoBanus. TPM.

11. Metoauka ObicTpoii nepeHanmaaku SMED.

12. KanbaH, MOTOK €IMHUYHBIX U3CITHI.

13. Monens BHenpenuss bBII. IlpaBuna ycmemHoro mocTpoeHHs OepeKIUBOTO
IIPOU3BOJICTBA.

14. TTpaBuna u npunnunsl BHeApeHus KPI. [Ipeumymectsa KPI.

15. llenenonaranue B OepexJIMBON OpraHU3alINN.

16. Tunuy=ble omMOKU npuMeHeHust meto 0B BII.

17. JIunepcTBO Kak HOBBIN THII MPOM3BOJICTBEHHBIX OTHOIIeHUH. Jlugepsr Lean-Agile.

18. TexHOIOTMM MOTUBAIIMH U CTUMYJIMPOBAaHHE KayecTBa.

19. IpousBoacTBEHHAS KYJIBTypa Ha pabodeM Mecte. DopMUpOBaHUE KOPIIOPATUBHOM
KYJbTYPBIL.

20. CoBpeMeHHas CCTeMa Pa3BUTHS TIEpCOHAIIA

okrwn

Yci0oBuS BLINOJHEHUS 3aJaHUSI

1. MecTo (Bpemsi) BHIIOJHEHUS 3a7aHus: B ydeOHOM KaOMHETe B ayJTUTOPHOE (TaKxke
BHEAYJUTOPHOE BpeMs)

2. MakcruManabHOE BpeMsl BBITIOJIHEHUS 3aJaHust: 45MuH.

3. BslI MokeTe BOCIIONIB30BaTHCSI KOHCIIEKTOM.

Kpurtepun onenkmn:

- OIIEHKAa «OTJIMYHO» BBHICTABIISIETCS OOYyYaIONMIeMyCs, €CITM OTBET Ha BOIPOC
MIOJIHBIN, JIOTUYHBIN, TPAMOTHO U3JI0KEH;

- OIICHKA  «XOpOIIO»  BBICTABISIETCS ~ OOydYaromeMmycsi, €ClIu  JOIMYIICHBI
HE3HAYUTEIIbHBIE IOTPELTHOCTH B OTBETE HA BOIIPOC;

- OIIEHKA «YJOBJICTBOPUTEIHHO» BBICTABISIETCS OOYyYalOIMIEeMyCsl, €ClTd OTBET Ha
BOIIPOC HEJIOTUYHBIN, HE TOJIHBIN;



- OLICHKAa «HCYIOBJIICTBOPHUTCIBbHO)» BBICTABIISACTCSA O6yan-OHleMy05I, €CJIInN HET
OTBETa Ha IOCTABJICHHBIN BOIIpOC.
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